
Start Time End Time Description Session Description Speaker(s) Room

MONDAY

November 11

1:00 PM 5:00 PM Exhibitor-Set Up

TUESDAY

November  12

7:30 AM 5:00 PM Registration Open Amphitheater Foyer

6:30 AM 7:30 AM Exhibitor Move-In Amphitheater Foyer

7:30 AM 5:00 PM Exhibits Open Amphitheater Foyer

7:30 AM 8:30 AM Continental Breakfast SPONSORED BY ARCHER Amphitheater Foyer

8:30 AM 8:45 AM

General Session:

Welcome and

Opening Comments

Jason Bruno, AFERM President

Bobbi-Jo Pankaj, Summit Chair and 

Mel Thomson, 2024 AFERM Summit 

Co-Chair

Amphitheater  

8:45 AM 9:45 AM

Plenary Session #1

High Consequence Complex 

Operations—Preparing for Cascading 

Eventualities

Boldness measured with in-depth consequence management improves the probability 

of success and allows lower-level freedom of action--A saga of trying to save a life. 
Michael Franken, Retired Navy Vice 

Admiral

Amphitheater  

9:45 AM 10:00 AM Networking Break with Exhibitors Amphitheater Foyer

10:00 AM 11:00 AM

Plenary Session-#2

Discussion on Enabling and Empowering 

Senior Leader Governance to Make Risk-

informed Decisions

Join us for a session designed to empower Senior Leaders to make decisions by 

applying a structured framework during governance meetings.  This presentation will 

delve into advanced methodologies for dissecting complex risks, providing executives 

with actionable insights and enhanced risk-informed decisions. Participants will learn 

how to effectively communicate intricate risk scenarios and mitigation strategies, 

supporting leadership to be well-informed and prepared to address potential challenges. 

Engage with an expert from the Veterans Benefits Administration (VBA) to transform 

your approach to Senior Leaders governance risk analysis and fortify your agency’s 

resilience.

SPONSORED BY DELOITTE

Moderator: John Basso – Managing 

Director, Deloitte & Touche LLP

Speaker: Michael (Mike) Frueh, 

Principal Deputy Under Secretary for 

Benefits Veterans Benefits 

Administration (VBA)

Amphitheater  

11:10 AM 12:00 PM

Breakout #1A

Connecting the Dots - Finding the 

Connection Between OIG's Management 

Challenges and Program Integrity

This session will provide an overview on how your agency's Office of Inspector 

General's Identified Management Challenges Report can assist in informing the agency 

on key areas of program integrity (risk management, payment integrity, and internal 

controls) to focus on when prioritizing internal resources.

Moderator – Nikki Wood, U.S. EPA, 

Chief – Program Integrity Branch

Speakers – Brian Webb, U.S. EPA , 

Director – Policy & Accountability 

Division

Susan Perkins, U.S. EPA, Acting Chief 

– Oversight & Engagement Branch

Curtis McNeil, Architect of the Capital, 

Risk Management Officer

Amphitheater  

11:10 AM 12:00 PM

Breakout #1B

Journey from Enterprise List Management 

to Enterprise Risk Management: How U.S. 

DOT is integrating ERM with performance 

monitoring and budget formulation to 

prepare better for the unexpected

We will share the approach the U.S. Department of Transportation (DOT) has taken to 

advance its strategic decision-making capability by creating the Office of Performance, 

Evaluation and Enterprise Risk (PEER) within DOT CFO’s Office. By integrating ERM 

with performance monitoring and budget formulation, PEER has started facilitating a 

cultural shift from compliance with A-123 i.e., Enterprise List Management to 

developing whole-of-DOT mitigation strategies i.e., Enterprise Risk Management.

M: Tawhid Rahman- Office of the 

Secretary of Transportation

Saesha Carlile- Office of the Secretary 

of Transportation

John Giorgis- Office of the Secretary 

of Transportation

G. Ed Birce- Federal Transit 

Administration

Michael Reles- Pipeline and 

Hazardous Materials Safety 

Administration

Polaris ABC

11:10 AM 12:00 PM

Breakout #1C

Crosswalking COSO ERM and Internal 

Control Frameworks to OMB Circular A-

123 Requirements

This session maps the new updated Committee of Sponsoring

Organizations (COSO) Enterprise Risk Management (ERM) and Internal Control (IC) 

frameworks' concepts, principles, tools and techniques to the risk and control 

requirements of OMB Circular A-123. Beyond the compliance aspect, insights gained 

on designing, implementing, and conducting an effective IC system and integrating a 

robust ERM approach into an organization's strategy-setting process can drive 

breakthrough business performance.

Jimmy Parker, University of Central 

Florida
Hemisphere B

12:00 PM 1:00 PM Networking Lunch  

Hemisphere A

 Oceanic

Horizon Ballroom

1:10 PM 2:00 PM

Breakout #2A

Crafting Connections: Storytelling as a 

Driver for Risk-Based Decision-Making

Our brains are wired for stories….not facts, so through engaging

communication and calling out connections you can captivate an audience and leave a 

resounding impact. Professional risk managers have made significant advancements in 

building risk aware cultures at their organizations and utilizing evidence to highlight the 

risk of inaction or the case for proactive management of risks. Yet more can be done to 

enhance the risk culture at our organizations and drive action. To continue and 

strengthen the momentum, risk managers should utilize the art of storytelling to drive 

action. Storytelling is an effective tool that takes something complex and data-heavy, 

and makes it easy to understand and memorable. Thus, storytelling is a powerful 

vehicle to enable risk managers to create emotion that drives lasting impact and 

energizes action. This workshop will be an interactive session where facilitators will 

share examples and stories of risk that illicit emotions through, and will give risk 

managers practical techniques and time to create, practice, deliver, and refine risk 

narratives which can be used at their own organizations.

SPONSORED BY DELOITTE

Co-Moderator- Antonio Crombie, 

Deloitte

Co-Moderator-Nikki Wood, EPA 

Curtis McNeil, Architect of the Capitol

Polaris ABC

AFERM 2024 Summit Schedule At-A-Glance*

Ronald Regan Center, Washington DC

(In-person/Virtual Options)

*Subject to Change

All times listed in Eastern Time



1:10 PM 2:00 PM

Breakout #2B

Portfolio Reviews - A True Enterprise 

Approach to Risk Assessment

At the Department of the Interior in FY2024 we performed three "portfolio reviews".  The 

portfolio review involved evaluating activities and outcomes of multiple Bureaus in the 

Department that work on common issues - EG Invasive Species.  This not only crosses 

internal silos with Bureaus but between them as well.  It is a true look at the combined 

efforts to achieve a strategic goal and objective of the Department.

M: Jacob Lee, Enterprise Risk Office 

of Planning and Performance 

Management (PPP) Office of the 

Secretary Department of the Interior

Dana Fowler, Office of Planning and 

Performance Management Office 

(PPP) of the Secretary U.S. 

Department of the Interior

Billy Skaradek, Office of Planning and 

Performance Management Office 

(PPP) of the Secretary U.S. 

Department of the Interior

Paul Quimby, Office of the Secretary 

Department of the Interior

Brooke Hansen, Office of the 

Secretary Department of the Interior

Amphitheater  

1:10 PM 2:00 PM

Breakout #2C

Integrating ERM into the Budget Process

This workshop that will engage the attendees in in a highly interactive process that will 

teach them how to integrate the consideration of enterprise risk in their organizations 

budget process. Using an ERM tool built into a framework the attendees will consider 

the impact of budget reductions and revenue generation and understand the risk 

consequences and opportunities that are unique to budget decision making. The tool 

will help them consider the risks involved and decide among the options for managing a 

budget. It will not make decisions for the user, but it will help them compare the benefits 

and risks of each option so they can make informed decisions.

Excerpt from the tool:

■ List each action and its impact in reducing expenses or increasing revenues.

■ Estimate the positive effects that may result from each action.

■ Estimate the severity of each action's impact on the environment and life safety.

■ Estimate the financial severity of losses or added costs associated with each action.

■ Estimate the impact of each action on your ability to fulfill your mission.

■ Estimate the potential adverse impact of each action on your stakeholders.

■ Estimate the potential adverse impact of each action on the reputation and image of 

your department or college.

■ Determine if the action may compromise Separation of Duties. This step provides a 

framework for best assigning responsibilities among the staff remaining after budget 

reductions.

■ Review your scores and note which of the possible reduction actions will be 

implemented. Before you begin, please complete the identifying information at the top 

of this page and save this workbook in a secure location with an appropriate, unique 

name. This will minimize confusion if multiple workbooks are completed.

 

Further instructions are provided as you move through each step. Each attendee will 

receive a copy of the tool that they can immediately put to use in their organization.

  

M: Mel Thomson, Valley Metro

Grace Crickette, University of 

Redlands 

Hemisphere B

2:10 PM 3:00 PM

Breakout #3A

Stronger Together: Aligning ERM Among 

Federal, State, and Local Governments

The interconnectedness of today’s risk in government requires an approach that 

surpasses our current practices. By examining ERM in public safety, health, cyber 

security, and other risks at the state and local levels, federal practitioners will develop a 

wider lens to identify opportunities for collaboration at all levels to reduce threats.   ERM 

practitioners from King County, Hennepin County, University of Maryland, Baltimore, 

and the City of Phoenix, will discuss risks we all share and how ERM can be the next 

greatest tool to help state, local, and federal work together at tackling the most complex 

risks.

SPONSORED BY EMY

M: Elena Yearly, EMY Consulting LLC

Mel Thomson, Valley Metro 

Kendrick Lewis, Hennepin County

Victoria Meadows, University of 

Maryland, Baltimore

Grace Crickette, University of 

Redlands

Amphitheater  

2:10 PM 3:00 PM

Breakout #3B

Training Up: Getting Buy in from your 

Decision-Makers

In this insightful panel session, we will delve into the critical role of Enterprise Risk 

Management (ERM) in shaping an organization's strategic decisions. Our panel of 

experts, comprising seasoned risk management professionals and industry thought 

leaders, will share their experiences and insights on how to effectively train 

management and decision-makers to utilize ERM concepts. As current SES/C Suite 

level personnel, they have first hand experience in helping to implement ERM programs 

and the need to be properly trained on the concepts to make the programs successful.

Getting buy in from leadership is key to a successful ERM program. Our panelists will 

share practical strategies for training up to the "C Suite" decision makers so that  

gaining that buy in will help with integrating these concepts into the decision-making 

process, fostering a risk-aware culture, and aligning risk management with business 

strategy. They will also discuss real-life case studies, demonstrating how effective ERM 

can lead to better decision-making, improved operational efficiency, and enhanced 

organizational resilience.

SPONSORED BY CROWE

M: Bert Nuehring, CPA, Crowe LLP

Robert Clark, Jr., CCEP, CIA, CBM, 

Howard University

Jason Bruno, AFERM President

Natalie Bulger, U.S. Department of 

Veterans Affairs

Polaris ABC

2:10 PM 3:00 PM

Breakout #3C

Managing Risk for Federal Credit 

Programs

The U.S. government uses various loan and loan guarantee programs to provide or 

stimulate necessary financing that would otherwise not occur. The programs are 

referred to as federal credit programs. During the COVID-19 Pandeminc, new and 

expanded programs pushed the size of the government’s credit portfolio to nearly $6 

trillion. The total amount of federal credit assistance projected for 2024 is $1.6 trillion, 

consisting of new direct loans that total $221 billion and new loan guarantees that cover 

$1.3 trillion in loans. Given the amount of taxpayer dollars allocated to these programs, 

effective risk management is paramount.  While much of the management of these 

programs focus around financial modeling, there is a wide array of risks these 

programs must manage to optimize impact and minimize major issues. This session 

will explore the decisions that the leaders of these programs must make each day and 

how effective enterprise risk management tools and techniques contribute to the ability 

of the leaders of these programs to better deliver on the mission, priorities, and 

obligations.

SPONSORED BY GUIDEHOUSE

M: Thomas Holland, Guidehouse

Jody Myers, U.S. International 

Development Finance Corporation

John Bell, Loan Guaranty Service

Andrew McCabe, U.S. Department of 

Energy

Hemisphere B

3:00 PM 3:30 PM Networking Break with Exhibitors Amphitheater Foyer

3:30 PM 4:20 PM

Breakout #4A

The Role of the Risk Champion in 

Enterprise Risk Management

This session will focus on the importance of having a risk champion amongst senior 

leadership, whether that is a Chief Risk Officer, Chief Financial Officer, or Senior-Level 

Executive, to manage your enterprise risks. It will also focus on the functions of the Risk 

Champion and will walkthrough keyways this individual can integrate performance 

reporting, budget formulation, and internal control testing into identifying and managing 

enterprise risks.

M: Nikki Wood, U.S. EPA, Chief – 

Program Integrity Branch

Speakers – Dr. Temika Edwards, 

Bureau of Intelligence and Research, 

Chief Financial Officer

Bradley (“Brad”) R. Grams, U.S. 

Federal Aviation Association, Regional 

Environmental Protection Specialist – 

Airports Division, Great Lakes Region

Jovandra Sanderlin – U.S. EPA, 

Program Integrity Lead

Amphitheater  



3:30 PM 4:20 PM
Breakout #4B

Delivering Value in the US Coast Guard

Effective risk management is ultimately but a part of a broader and more important 

objective: the delivery of maximum potential value by an organization to its 

stakeholders.  The US Coast Guard has long been an advocate and practitioner of 

ERM.  However, the Coast Guard is on a journey to ensure that risk management is 

effectively integrated with performance and resource management to ensure the 

maximum delivery of value to all stakeholders. This session will explore the concept of 

Value Based Management, and the USCG's application of this concept to meet the 

needs of the American public.

SPONSORED BY TFC

M: Doug Webster, TFC Consulting

Craig Bennett, U.S. Coast Guard

Scott B. Nichols, U.S. Coast Guard

Emily Reuter, U.S. Coast Guard

Jane Collins, U.S. Coast Guard

Polaris ABC

3:30 PM 4:20 PM

Breakout #4C

Enhanced Risk Insights with ESG/ERM

The emphasis on risk identification and assessment led by ERM professionals may not 

be sufficiently integrated with the agency's emphasis on ESG-related challenges 

because for many organizations, the investments in ERM and ESG are not coordinated 

or integrated with one another. This session will discuss the opportunity for risk 

management professional by incorporating the handling of issues related to 

governance, social issues, and the environment ("ESG") into an agency's ERM 

Framework as well as discuss some challenges and give examples of how it is currently 

being done within some federal and state agencies.

 Dawn Gresham, United States Dept 

of Commerce
Hemisphere B

4:30 PM 4:55 PM General Session:  Awards Ceremony 
Individual Awards Sponsored By Deloitte

Agency Awards Sponsored by AFERM

Jason Bruno, AFERM President

Marianne Roth, AFERM Past 

President

Dr. Karen Hardy, AFERM President-

Elect

Cynthia Vitters, Deloitte

Amphitheater  

4:55 PM 5:45 PM General Session: Panel Discussion

M: Jason Bruno, AFERM President

Panel Members-Individual  & Agency 

Award Winners

Amphitheater  

5:45 PM 6:00 PM
AFERM Member Meeting & Closing 

Remarks
Jason Bruno, AFERM President Amphitheater  

6:00 PM 7:15 PM Networking Reception Amphitheater Foyer

WEDNESDAY

November  13

7:30 AM 4:00 PM Registration Amphitheater Foyer

7:30 AM 4:30 PM Exhibits Amphitheater Foyer

7:30 AM 8:30 AM Continental Breakfast Amphitheater Foyer

8:30 AM 8:45 AM General Session: Opening Comments
Bobbi-Jo Pankaj  2024 AFERM 

Summit Chair
Amphitheater  

8:45 AM 9:45 AM

Plenary Session #3

Integrating ERM and Strategic Planning, 

CMS' ERM Program 

Bringing together different capabilities within a siloed organization can be a challenge, 

but integrating ERM with strategy creates opportunities for senior leaders to connect 

dots across and gain additional information to enhance decision-making. Hear how 

CMS is building an integrated approach to ERM and Strategic Planning through their 

Enterprise Strategy Group. 

SPONSORED BY GUIDEHOUSE

M: Kate Sylvis, Guidehouse

Bill Samples, Lenore Dauchess, ERM 

Team, Centers for Medicare & 

Medicaid Services (CMS)

Amphitheater  

10:00 AM 10:50 AM
Breakout #5A

Emerging Risk: a COVID Case Study

This presentation aims to provide a comprehensive overview of emerging risks, with a 

focused case study on the COVID-19 pandemic. It will examine the risk assessment 

practices in place before the pandemic, key events that shaped the response, and the 

critical lessons learned. Through this retrospective, we aim to enhance future risk 

preparedness by identifying actionable insights that can improve resilience against 

similar large-scale events. This will support a proactive approach to emerging risks, 

equipping leaders with the knowledge needed for strategic planning and effective risk 

mitigation.

Caren Toomer, IRS Enterprise Risk 

Management (ERM)

Christopher Page, IRS Enterprise Risk 

Management (ERM)

Karen Weber, US Treasury 

Department

Amphitheater  

10:00 AM 10:50 AM

Breakout #5B

It's All Connected! The Compounding 

Effects of Risks and Opportunities Across 

The Enterprise

Individual risks and opportunities can have rippling effects and compounding impacts 

across the enterprise. In this session, the Federal ERM panelists will discuss how they 

are operationalizing their ERM programs through an integrated and connected 

approach leveraging risk information to inform and empower decision-makers as well 

as gain visibility into enterprise risks in their daily work. Panelists will explore the 

connection between the impacts of risks and opportunities across the organization and 

how looking at the cumulative assessment within Federal agencies plays a crucial role 

in achieving core missions, goals, and objectives. Participants will gain insights around 

how different ERM programs have approached utilizing the analysis of risks and 

opportunities, stakeholder engagement (buy-in), data analytics, and tools such as 

Governance, Risk and Compliance (GRC) solutions to aid in advancing in their maturity 

and identifying overarching, enterprise-level risks that can help decision makers 

discover efficient solutions and move beyond surface-level analyses to pinpoint root 

causes. 

SPONSORED BY KPMG

M: Amanda Burke-KPMG

David L. Fuller II, J.D., National 

Institutes of Health

Erich Gabris, Defense Logistics 

Agency

Polaris ABC

10:00 AM 10:50 AM

Breakout #5C

Integrating Technology to Deliver ERM 

Value Across the Organization 

This session will feature a mix of government ERM and risk professionals, risk 

consultants, technology solution providers and integrators, moderated by the speaker.  

In today's dynamic business environment, effective Enterprise Risk Management (ERM) 

is critical for organizations to navigate uncertainties and achieve their strategic 

objectives. Technology tools play a pivotal role in streamlining ERM processes, 

enhancing visibility, and ensuring compliance with regulatory requirements. This panel 

will delve into the strategies and best practices for integrating technology tools to 

maximize ERM value across the organization. Participants will gain insights into how 

technology tools can centralize risk management activities, improve decision-making, 

and foster a culture of risk-awareness and proactive risk mitigation. 

SPONSORED BY ELEVATE

M: Jack Downes, Elevate Government 

Solutions

Jennifer Duncan, National Credit 

Union Administration (NCUA)

Brenda Boultwood, United Stated 

Naval Academy

John Skober, Department of the Navy

Katlin (Kate) Spero, Office of the 

Assistant Secretary of the Navy 

Hemisphere B

10:50 AM 11:10 AM Networking Break with Exhibitors SPONSORED BY RMA ASSOCIATES Amphitheater Foyer



11:10 AM 12:00 PM

Breakout #6A

Air Force ERM Program Development 

Journey 

Join us for a panel discussion on the creation, development, and implementation of the 

Department of Air Force’s (DAF) Enterprise Risk Management (ERM) program.  This 

panel discussion will delve into the approach and lessons learned when standing up an 

ERM program within a large and complex organization that is responsible for managing 

mission risk up, down, and across its organizational structure. Two years ago this 

program was focused on OMB A-123 compliance, however a shift in mind set, 

structural changes within the DAF, and a clear need to break down risk management 

silos led the Secretary of the Air Force to request the maturation of the program to one 

that provides leadership a holistic risk picture and can be used to inform resourcing 

trade-off decisions.  Fast forward to today and the DAF now has a emergent Enterprise 

Risk Profile, is conducting ongoing enterprise risk assessments, and has a maturing 

program that is being leveraged by the DAF to aid in risk informed decision making. 

M: John Basso, Deloitte

Shelle Hoppa, Department of the Air 

Force

Mark Hill, Department of the Air Force

Amphitheater  

11:10 AM 12:00 PM

Breakout #6B

Into the Unknown: Connecting ERM to 

Specific Strategic Goals Is Tough!

The University of Maryland, Baltimore (UMB) took an experimental approach in one 

component of its ERM program: UMB required each school and administrative unit to 

assign a risk category for each of its strategic goals – a total of approximately 300 plus 

across the university. UMB established 12 ERM risk categories and implemented a 

standard rating scale to compare responses across units. The presentation will discuss 

the challenges faced and how UMB adjusted the process to overcome them. The 

audience members will be able to understand how to build an ERM Program 

incorporating an institution's strategic plan as an important component of the ERM 

Program. Walk away with discovering the knowledge in interweaving ERM with a 

strategic planning process. 

M: Mel Thomson, Valley Metro 

Victoria Meadows, University of 

Maryland, Baltimore

Polaris ABC

11:10 AM 12:00 PM

Breakout #6C

Level Up and Integrate ERM with Internal 

Controls Using Data & Automation

Technology can greatly improve the effectiveness of Internal Controls for reporting 

(ICOR) and Enterprise Risk Management (ERM) programs and the value it can provide 

to government agencies by strengthening compliance with OMB A-123 and increasing 

the integrity of government programs. This session will discuss how to adopt and 

implement the technology characteristics that are employed by the most successful and 

high-performing organizations. These include using data analytics and automated 

workflows and processes to ensure that these programs are dynamic, continuous, and 

forward looking. Further, because leaders are responsible for managing risks 

holistically, these organizations’ programs are also collaborative and comprehensive, 

and we will discuss how to achieve this through deploying technology to integrate 

controls with risks across all disciplines such as enterprise risks, fraud risk 

management programs, cybersecurity risks, and other key operational risks that are 

identified through third-party audits and evaluations. Additionally, these programs are 

designed to clearly communicate key risk information to decision-makers in real time 

through the use of integrated dashboards and other visualizations, and our session will 

discuss how and why this is perhaps the most important piece of any mature program. 

This discussion will help attendees of our session better understand how and why 

adopting these approaches will enable government agencies to proactively identify and 

act on risks, and enable leaders to make evidence-based decisions about which 

controls to strengthen and which risk mitigation strategies to employ.

SPONSORED BY DILIGENT

M: Jason Venner, Diligent

Curtis McNeil, Architect of the Capitol 

(AOC)

Takiylia Middleton, Architect of the 

Capitol (AOC)

Hemisphere B

12:00 PM 1:00 PM Networking Lunch SPONSORED BY EY

Hemisphere A

 Oceanic

Horizon Ballroom

1:10 PM 2:00 PM

Breakout #7A

A Scientific Explanation and Practical 

Approach to Overcome Upper 

Management's Reluctance to Adequately 

Invest in Enterprise Risk Management

Behavioral economics has shown that human decisions are often influenced by 

cognitive biases; Behavioral economics has also shown that, contrary to the long-held 

belief that humans are always risk averse, humans are risk averse when considering 

gains but are actually risk seeking when it comes to losses! And risks are uncertain 

losses.

  

What does this mean for Enterprise Risk Management?  Since ERM is the management 

of uncertain losses, this explains why upper management, being risk-seeking, is prone 

to gamble by not adequately funding the reduction of enterprise risk.  In order for 

management to determine how much to invest in reducing risks (expected losses), 

scientifically based quantifiable techniques can be employed to estimate expected 

losses due to risks and the cost of reducing those risks.  Providing such a rationale is a 

big step forward from today's common practice of issue management to a desired 

practice of risk management as Tom Brandt pointed out in his June 2019  article with 

Bill Valdez "Getting Ahead of Risks Before They Become Government Failures: An 

Imperative for Agency Leaders to Embrace Enterprise Risk Management" 

  

This session will present a scientific foundation and practical approaches for managing 

enterprise risks by estimating expected losses and the costs to reduce the expected 

losses, both in the context of the enterprise's risk tolerance.  The presentation will be 

followed by a panel discussion about what is common in today's ERM practice and how 

the implementation of scientifically grounded techniques can overcome upper 

management's reluctance to adequately invest in ERM. 

 

SPONSORED BY EXPERT CHOICE

M: Ernest Forman, George 

Washington University

Thomas Brandt, Federal Retirement 

Thrift Investment Board

Justin Theriot, Expert Choice

Amphitheater  

1:10 PM 2:00 PM

Breakout #7B

Artificial Intelligence Risk Management 

Framework (AI RMF)

According to NIST, Artificial intelligence (AI) technologies have significant potential to 

transform society and people’s lives – from commerce and health to transportation and 

cybersecurity to the environment and our planet. This includes risk in general but also 

an organization's Risk Management Framework.

 

As directed by the National Artificial Intelligence Initiative Act of 2020 (P.L. 116-283), 

the goal of the Artificial intelligence Risk Management Framework's (AI RMF) is to offer 

a resource to the organizations designing, developing, deploying, or using AI systems to 

help manage the many risks of AI and promote trustworthy and responsible 

development and use of AI systems. The Framework is intended to be voluntary, rights-

preserving, non-sector-specific, and use-case agnostic, providing flexibility to 

organizations of all sizes and in all sectors and throughout society to implement the 

approaches in the Framework.

 

The goal in this AFERM Summit Session is to answer questions organizations have 

about AI RMF such as: What is it? How does it work? What are the standards? Why 

should I be implementing it? What are the benefits? What are the challenges? What are 

the opportunities? What are the risks? What are the best practices? What are the costs 

of implementation? Is there an ROI or cost savings? 

How does it help me management and enhance the maturity of my Enterprise Risk 

Management (ERM) program?

M: Ray Vasquez, Vertex11

Jill Oliver, FDICJacob Lee, U.S. 

Department of Interior

Lucia Lykke, IRS

Polaris ABC

1:10 PM 2:00 PM

Breakout #7C

Risks at your Fingertips - Agencies are 

Leveraging Technology to Inform Better 

Decision Making

This session will discuss how agencies are leveraging technology and other tools to 

support the identification, assessment, and response to significant risks.  Additionally, 

as an outcome of leveraging these technology solutions, agencies will share the 

benefits achieved and challenges faced in identifying the right technology, as well as 

implementation and launch of that technology across the organization.

SPONSORED BY KEARNEY  & COMPANY

M: Alyssa Fusisi, Kearney & Company

Chris Martin, Centers for Medicare and 

Medicaid Services (CMS)

Chrissy Fowler, Centers for Medicare 

and Medicaid Services (CMS)

Hemisphere B

2:00 PM 2:30 PM Networking Break with Exhibitors Amphitheater Foyer



2:30 PM 3:20 PM

Digital Demo -Deloitte

The Art of the Possible: Leveraging In-

House Tools for a More Automated Risk 

Management Process

You are invited to see how Deloitte is shaping “The Art of the Possible” by leveraging 

currently available client resources (i.e., Power Apps, Power BI, Power Automate, 

SharePoint, and Office 365 Groups) to develop and deploy an integrated risk 

management, internal controls, and oversight activities solution. Employing in-house 

tools in concert with subject matter expertise and operations transformation experience 

allows our Federal clients to rapidly deploy a highly configured, enterprise-wide 

technical solution to meet current business requirements while still remaining readily 

adaptable to meet their evolving needs.  

Amphitheater  

2:30 PM 3:20 PM
Digital Demo-Diligent

Level Up Your ERM Program with Diligent!

Join us to discover how Diligent can strengthen and automate your Enterprise Risk 

Management program within a secure, FedRAMP® Moderate and DoD IL5 authorized 

environment. Tailored for public sector organizations, Diligent’s platform centralizes 

ERM to boost operational efficiency, seamlessly integrate data from enterprise systems 

for informed, data-driven decision-making, and deliver real-time insights to leadership 

for swift, strategic action.

This exclusive demonstration will offer an in-depth look at how Diligent's powerful 

capabilities streamline processes, empower teams, and elevate decision-making across 

your organization. We look forward to seeing you there!

Polaris ABC

2:30 PM 3:20 PM

Digital Demo-OnSpring

Managing your Agency’s Risk & 

Compliance with no-code automation

During Onspring's GRC Solution Demo, let's explore the increase in demand for cloud-

based no-code technology, including how this software works and how it helps U.S. 

Federal Agencies. 

Hemisphere B

3:30 PM 4:10 PM General Session: AFERM Survey Results SPONSORED BY GUIDEHOUSE Kate Sylvis, Guidehouse Amphitheater  

4:10 PM 4:30 PM General Session: Summit Wrap-up

Jason Bruno, AFERM President

Bobbi-Jo Pankaj 2024 AFERM 

Summit Chair

Amphitheater  

4:30 PM 6:30 PM Exhibitor Move Out Amphitheater Foyer


