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Updates on AFERM’s Initiatives 

By Nicole D. Puri, AFERM President 

It’s the height of summer and another busy year in 
government is drawing to a close soon. I hope all of you 
have been enjoying the season, whether that means being 
outside in the sun or admiring the greenery and lushness 
from the comfort of air conditioning!  

With a new President of the United States, this year has 
seen a lot of transition in the federal government. As often 
happens, leadership changes have slowed things down or 
caused changes in direction. We await a new President’s 
Management Agenda and the change in focus that will likely entail for many, including 
those of us practicing enterprise risk management. In July we recognized the five-year 
anniversary of the Office of Management and Budget’s (OMB) Circular A-123 revision 
that introduced enterprise risk management (ERM) to most of the federal government, 
which prompted reflection on progress to date and what may be needed in the future to 
secure the success of federal ERM. We also found new and interesting ways to work 
remotely, but effectively, during the start of year two of the COVID-19 pandemic. 

As the fiscal year winds down for the federal government, so too does my term as 
President. As AFERM returns to a two-day Summit at the end of October this year, I will 
transition to the Past-President role and Daniella Datskovska will start her term as 
President. Over the next few months, I am looking forward to finishing up some of the 
projects I initiated this year. I am also excited to see what the new Board will take on for 
next year. AFERM has made strides this year towards expanding partnerships with 
other organizations to offer better education and professional development options 
(more to come on this) and getting a professional practice document out for peer review 
(thanks to all who have volunteered to either write or review it). We have also been 
working on a revamped approach to our sponsorship program to add more value to 
sponsors and members, and plan to roll that out shortly. We have also put a lot of effort 
into having regular and continuing programming in the form of webinars and other 
online events. Though these have been successful, I think we all look forward to 
returning to in person events as soon as is practicable. 

Speaking of in-person events, this year’s Summit will have both a virtual component and 
an in-person component. Although AFERM plans a return to an in-person Summit at the 
Ronald Reagan Building next year, for safety reasons we’ve decided to keep the bulk of 
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the sessions virtual and use a new and much more interactive platform that we believe 
will encourage engagement with other participants, sponsors, and speakers. As part of 
your Summit registration you will have the option to attend an-person social event the 
night before the Summit begins. We are planning to use a venue with both indoor and 
outdoor availability so there is plenty of space and the ability to social distance. Please 
be on the lookout for more details surrounding this event, and for plenary speaker and 
agenda announcements coming soon. 

In my last President’s Corner I also want to the take the time to thank the Board 
members who served with me this year, and their dedication to making AFERM a 
vibrant and resilient organization that will continue to shine as the beacon for enterprise 
risk management in government for many years. I also need to thank the countless 
volunteers who have made this year’s progress possible, including our many committee 
chairs, the Summit team, and those who have worked with me and other board 
members on individual projects. I continue to be amazed at the amount we accomplish 
each year based solely on volunteer time. 

Finally I want to encourage all of you to stay in contact. After my term, I look forward to 
continuing on as Past-President for a year, but also to the work yet to be done even 
after I leave the Board. I hope to get to know more of you personally, and to keep in 
touch as we continue to build ERM as a professional practice area and a good 
management tool for government. 

Thank you, and I am excited to see you at the Summit (and in person the day before)! 

Sincerely, 

Nicole D. Puri 

_________________________ 

Nicole Puri, AFERM President, may be 
contacted at President@AFERM.org. 
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Communicating the value of ERM 

Essential to the AFERM’s Newsletter are success stories and thought leadership from 
ERM professionals. The concepts, innovations, and lessons learned shared by ERM 
professionals help advance the dialog and contribute to the maturation of the 
profession. We hope you found the contributions to this Newsletter as informative and 
thought provoking as we do! We kindly thank the following contributors to our latest 
Newsletter: 

 Nicole D. Puri, AFERM President, and CRO at the Bureau of the Fiscal Service 
 Soumya Chakraverty, Managing Consultant, Risk Pro Solutions 

__________________________ 

Please send your success stories or request for information on publishing a thought 
leadership piece to the AFERM Communications Committee at 
Communications@AFERM.org. The Committee is responsible for the AFERM 
Newsletter and is led by Shelly Turner of Guidehouse, who may be contacted at 
sturner@guidehousefederal.com.  
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AFERM’s Annual Summit Training, ERM in a Changing World, October 26th and 27th, 
will be here before we know it! Our Summit Planning chairs Marianne Roth of the 
Consumer Fraud Protection Bureau (CFPB) and Mike Batlogg of the Securities and 
Exchange Commission (SEC) and the myriad of volunteer have been working for 
months to create a high value training for Federal ERM professionals.This year marks 
AFERM’s 14th annual Summit and our second held virtually. 

Topics to be explored at this year’s Summit include the following:  

 Sustaining ERM and Building Momentum  

 ERM praxis and the ERM profession 

 ERM as a Tool to Managing Current and Future Challenges  

Our goal is to highlight inspiring and engaging insights, experiences, and stories of 
success and lessons learned from leaders and innovators who are at the forefront of 
advancing government ERM with both plenary and breakout sessions. Two plenary 
speakers the Summit Planning Committee has secured are the following leaders: 

 Gene Dodaro, Comptroller General of the United States and Head of the U.S. 
Government Accountability Office (GAO), has testified before Congress dozens 
of times on important national issues, including the nation’s long term fiscal 
outlook, efforts to reduce and eliminate overlap and duplication across the 
federal government, and GAO’s “High Risk List.” In addition, Mr. Dodaro 
continues to develop GAO’s efforts to meet the needs of Congress in such areas 
as science, technology, and cybersecurity. As Comptroller General, Mr. Dodaro 
helps oversee the development and issuance of hundreds of reports and 
testimonies each year to various committees and individual Members of 
Congress. These and other GAO products have led to hearings and legislation, 
billions of dollars in taxpayer savings, and improvements to a wide range of 
government programs and services. 

 Tinisha Agramonte, Chief Diversity Officer, Motorola Solutions, Inc., is the 
Architect of the First Generation Professionals Initiative, a first of its kind Federal 

Register for the 2021 AFERM Summit 
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government diversity and inclusion program. She is a highly regarded civil rights 
and diversity champion whose personal and professional mission is to advance 
equitable opportunities for all. Ms. Agramonte has 25 years of experience in the 
Equal Employment Opportunity (EEO), diversity, civil rights, and human relations 
arenas as a civil servant, consultant, university instructor, and trainer/facilitator. 
Throughout her 23-year federal career, Ms. Agramonte held leadership positions 
with various Federal agencies, including the U.S. Departments of Commerce, 
Veterans Affairs, Army, and Air Force, and the U.S. Small Business 
Administration.  

We hope you’re planning to attend this year’s virtual event and that you register before 
the end of August to take advantage of the $50 early bird discount. We are offering up 
to 10 continuing professional education (CPE) credits for attending this year’s two-day 
virtual event. For more information about CPE credits, please visit AFERM’s CPE 
information page at https://www.aferm.org/2021-summit-cpe-credits/. 

Registration Type AFERM Members’ 
Rate 

Non-members’ 
Rate 

 

Early Bird  
(June 7th – August 31st) 

$350 $450 

Regular  
(September 1st – October 25th) 

$400 $500 
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Upcoming events of interest to ERM practitioners 
 

Following is a list of events upcoming that may be of interest to ERM practitioners.  

Event (Click Name for Link to Event Information 
and Registration) 

Organization Date Location 

Elevating Your Cyber Security Risk Management 
Awareness & Capabilities 

University of 
Maryland 

August 17, 2021 Virtual 

2021 AFERM Summit Training, ERM in a 
Changing World 

AFERM October 26-27, 2021 Virtual 

December 2021 ERM Boot Camp Online Event SimErgy December 7-8, 2021 Virtual 

 

Please visit our website for more information at https://www.aferm.org/events-list/. 

_________________________ 

Varun Malhotra of Guidehouse coordinates the AFERM programs. He may be 
contacted at Programs@AFERM.org.  
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Supporting ERM professional opportunities 

Do you receive emails from AFERM announcing ERM job postings? Watch you email 
and be sure to check out our website for recent ERM position vacancies at 
https://www.aferm.org/jobs/, including the following: 

 Director of Planning and Risk, Federal Retirement Thrift Investment Board 
(FRTIB), Washington, DC 

 Risk Advisory Manager, Washington Metropolitan Area Transportation 
Authority (WMATA), Washington, DC 

 Treasury & Risk Principal Technical Leaders (RMG/RMG), the Inter-American 
Development Bank (IDB), Office of Risk Management, Washington, DC 

 Risk Analyst, the Government of the District of Columbia, Office of the Chief 
Financial Officer (OCFO), Washington, DC. 

 Accounting and Cyber-Accounting, Department of Finance and Accounting 
- Adjunct Faculty online at University of Maryland Global Campus (UMGC), 
Business School 

View Job Postings & Apply _________________________ 

If you have federal ERM positions you would like to have posted on AFERM’s website, 
please contact webmaster@aferm.org.  

   

4BAFERM’s ERM Job Postings 
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AFERM’s podcasts continue the ERM dialogue 

Be sure to check out the 44 Risk Chat podcasts on our website featuring ERM subject 
matter relevant to the Federal sector. If you are interested in participating on a podcast, 
please contact Paul Marshall, MILCorp, and Tal Seaman, Navigator Solutions. 

The Risk Chat podcasts are accessible on AFERM’s website at 
https://www.aferm.org/aferm-risk-chats/. The five (5) most recent podcasts are listed 
below. 

 Episode 44: 2021 AFERM Summit Preview 

 Episode 43: Integrated Risk Management 

 Episode 42: ERM Standards 

 Episode 41: Integrating Cybersecurity and ERM 

 Episode 40: RIMS-CRMP-FED Certification 

_________________________ 

Paul Marshall may be contacted at pmarshall@milcorp.com, and Tal Seaman may be 
contacted at tseaman@navigatorsol.com.  

 

  

4BAFERM’s ERM Podcasts 
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Staying current on ERM news with AFERM’s Newsfeed 

Following are headlines of just some of the many news articles identified by AFERM as 
relevant to Federal ERM this past quarter on our ERM News page: 

 Federal Enterprise Risk Management Turns Five 

 The State of Risk Oversight: Survey of Enterprise Risk Management Practices 

 Travel Risk Management for LGBTQ+ Employees 

 How to Conduct Better Third-Party Risk Assessments 

 Automating Risk Functions for Greater Value Creation 

 Managing Risk in Government 

 Creating Public Value Using the AI-Driven Internet of Things 

 Employee Engagement is Key in Covid-19 Recovery 

 Three Ways TPRM Programs can Improve 

 Know Your Agency’s Risk Profile 

 Building Effective IT Disaster Recovery Plans 

 Remote Workforce Considerations for Natural Disaster Preparation 

 Risk Professionals Optimistic about Careers 

 How Mature is the Federal Government’s Practice of Enterprise Risk 
Management (ERM) Now that the OMB Circular A-123 Update is Turning Five? 

To view the AFERM Newsfeed, visit “Resources” on the AFERM website and choose 
“Newsfeed” or use the following link: https://www.aferm.org/erm-newsfeed/.  

_________________________ 

Your feedback and suggestions on the AFERM Newsfeed is welcome and may be 
submitted at AFERM.Webmaster@gmail.com.  

   

5BERM News 
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Integrated technology solutions to automate your agency’s ERM program 

By Soumya Chakraverty, Managing Consultant, Risk Pro Solutions, and Nichole Puri, 
AFERM President and Chief Risk Officer at the Bureau of the Fiscal Service 

Are you responsible for your agency’s implementation of Enterprise Risk Management (ERM)? 
Do you have questions about how to apply automation to ERM to streamline your work and 
make it more productive? In this article we will talk about the benefits of automating your ERM 
work, including what problems it can solve, and how to get the most out of automation. 

Automation within ERM typically means leveraging technology solutions, such as those offered 
by an enterprise Governance Risk and Compliance (eGRC) solution. However, automation of 
ERM is not just a technology project; it incorporates a holistic approach, including assessing 
process and data maturity, organizational readiness, scoping, roadmap development, 
technology selection, and implementation program management. When it comes to deploying 
technology in federal ERM, there is a lot of interest but also many questions. This article 
focuses on addressing some of these common questions, and shares approaches for ERM 
automation through an integrated technology solution.   

ERM Pain Points and Automation Benefits 

Automation can assist with a number of pain points in implementing ERM processes. 

Pain Point Automation Benefit 

Risk visibility and reporting.  
In many agencies, a lack of visibility 
across components or bureaus may 
mean risks or connections between 
risks are being missed. 

 Common enterprise risk repository  
 Enables improved risk aggregation across the enterprise 

(left-right) as well as bottom-up 
 Agencies gain visibility into risk, root causes, and risk 

connectedness between and among components. 

 The ability to aggregate risk by a common risk taxonomy, 
or risk language. This can be an automation of existing 
taxonomies or a new effort to align the agency’s usage of 
risk terms with their practice of risk management 

Lack of risk accountability. 
SharePoint and Excel are easy to 
use and widely available, but they 
cannot easily accommodate 
automation. 

 Automated eGRC solutions have built-in capabilities to 
align risk and controls data to business entities, processes, 
and accountable executives. 

 Individualized risk reporting by accountable official, and for 
multiple accountable officials. For instance, automated 
tools can generate dashboards, heat maps, and other 
visual reports showing progress in each official’s area of 
responsibility 

 They can also automatically generate notifications to 
responsible parties to help in the proactive management of 
risk across all layers of the agency 

Tracking and managing root causes.   The ability to associate, track and manage root causes and 
impacts across both small agencies and large, complex 
agencies with multiple components or sub-agencies.  

Thought Leadership 
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Pain Point Automation Benefit 

The process of identifying root 
causes of risk across any agency 
can be complex and manual. 

 Further, for risks that can be managed through internal 
controls, automation can help an agency understand how 
internal controls can mitigate the risk drivers, increasing the 
interconnected between ERM and Internal Controls as 
required in OMB Circular A-123. 

Managing large volumes of inter-
connected risk data. Even for small 
agencies with few risks, the volume 
of risk data can become unwieldy 
when linked to other data and to 
internal controls. 

 Maintain a single organizational risk repository, with multi-
dimensional relationships between different data elements. 

 In-built security controls limit access to view and edit data 
on a need-to-know basis. 

Duplication of effort and data. 
Without insight to the processes and 
controls across every part of an 
agency, there will be duplication of 
effort and data. 

 All risks and controls co-located in the enterprise risk 
repository helps detection of duplicative processes and 
controls which may be employed across multiple parts of 
the agency. 

 Consolidated risk reporting promotes greater transparency 
around risk, and reduces inefficiencies due to data 
redundancies. 

Resource intensive. Managing risk 
data collection and reporting is a 
manual effort for most agencies. 

 Automates resource-intensive data collection tasks 

 Enables efficiencies (such as workflows), reduces costs, 
and allows risk resources to be deployed to analysis rather 
than transactional activities. 

 

What should an agency consider when contemplating an automation effort?  

Readiness: Your agency’s readiness for automation, especially its organizational and 
process maturity, should drive when the program is initiated. One key to keep in mind is 
the number of programs in the initial scope, as this can significantly increase 
complexity. A maturity assessment at the onset can help identify priority areas for initial 
deployment. Integration of the remaining programs can be done in stages across 
multiple phases of deployment and can span multiple years. 

Executive Sponsorship and Funding: Consider the need for executive sponsorship for 
the technology. An ERM implementation is not a bottom-up exercise. Getting buy-in 
from senior decision makers early on and securing support and funding for the initiative 
during the appropriate budget year planning, is a key to its success. Preparing a 
business case to show how the automation fits in to the agency’s strategic goals, how it 
can streamline operations and save money, and what the expected cost is to maintain 
the solution over time can be a good way to obtain executive support and understand 
how the effort fits in with other priority spending.  

Key Personnel Dependencies: The implementation of an integrated technology solution 
for ERM requires support of key people with specific skillsets, such as risk managers, 
technical SMEs, process specialists, etc. Though a continual challenge for many 
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agencies, it is essential to understand these key dependencies, and continue to attract, 
retain, and motivate top talent to support the program. If these skills are not available 
within the agency, then it should be appropriate to look for them outside. 

What Capabilities is Your Agency Looking for in an Integrated Technology 
Solution? 

Many risk areas can be automated. Before deciding to implement any capability, 
carefully analyze the business requirements and the functionality offered by different 
tools. For context, here are some of the common functionalities that organizations 
typically deploy through an integrated technology solution: 

 Risk and control matrix: Integrated technology solutions provide automation 
capabilities for RCMs by creating system inventories for risks and controls, as 
well as automating the data collection through online templates, surveys, and 
questionnaires. Risk and control rating scales can be configured within the 
solution to automatically calculate risk exposure based on survey results and 
other parameters. Integrated workflow capabilities within the solution allow tasks 
to be routed to assignees, track these to completion, and route results to 
leadership for approval.  

 Risk monitoring and mitigation action planning: Provide capabilities for 
ongoing monitoring of risk and controls through key indicators (e.g. KRI, KPI, KCI 
etc.). Depending on the configured risk tolerance thresholds, the solution should 
also have the capability to generated automated alerts and action plans that lead 
to mitigation activities for risk reduction. 

 Controls testing and monitoring: Streamline control testing by maintaining 
testing calendars, automated test programs and plans. Workflow capabilities 
support assignment of testing tasks, capturing and approval of test results, and 
generation of issues for exceptions. Most solutions also provide integration 
capabilities with other continuous controls monitoring (CCM), robotic process 
automation (RPA), or other automated testing solutions, for seamless integration 
and reporting of test results. 

 Issue management: Support end-to-end issue management, starting from 
capture and triage, root cause analysis, identification and assignment of 
remediation actions to relevant personnel, and tracking these to closure. For 
operational events or incidents, these automated solutions support event logging, 
containment actions, and analysis of lessons learned.  

 Policy governance: Central to risk governance is the development and 
management of enterprise policies, standards and procedures. Policy 
management functionality provides a centralized repository, as well as workflow 
capabilities to enable periodic review, update, and retirement of all enterprise 
policy documents, to verify that these are relevant and current at all times. 
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 Compliance management: Maintain compliance with laws and regulations, as 
well as internal policies and standards by providing library capabilities to track 
requirements and obligations, and assign their applicability to organizational 
processes, risks and controls. Integrating compliance management with ongoing 
risk management helps to ensure that compliance matters are not handled in 
silos; instead, there is coordination among relevant stakeholders (i.e. General 
Counsel, ERM, business units, Chief Financial Officer) to assess impacts of 
regulatory changes, understand applicability, and ensure that appropriate 
controls and monitoring activities are in place. 

 IT risk management and Cybersecurity: Automated tools support and manage 
technology asset inventories, conduct risk and control assessments, security 
incident response, and continuous monitoring. In recent years, more unique 
capabilities have been offered by different tool vendors to support Supply 
Chain/Third Party Risk Management (TPRM) as well as Business Continuity 
Management (BCM) processes. Although these are often considered extensions 
of IT Risk Management, TPRM and BCM can also be implemented as 
standalone solutions. 

 Enterprise Risk Management: Enable automation of several ERM functions, 
including an assessment of enterprise-level risks, risk appetite, risk scoring, and 
key risk indicators. 

 Audit management: support all aspects of the audit lifecycle, including 
planning, scoping, risk assessment, audit execution (testing and workpaper 
management), and recording and reporting of audit findings.  

Criteria for Selecting an Integrated Technology Solution 

When your agency is ready to automate, and you are in the market for a technology 
solution, carefully consider the capabilities offered by each solution and how they will 
address your business requirements. Often a technology solution is selected based on 
references, or because it has successfully worked somewhere else. Keep in mind, one 
solution does not fit all. Below are several criteria to consider: 

Functionality and Extendability: The suitability of a technology solution is dependent on 
how well it supports the agency’s ERM processes. Most solutions come pre-packaged 
with a set of data elements, screens and workflows that can be configured based on 
organizational needs, and which offer capabilities for extending functionality.   

Usability: A key success factor in the adoption of an integrated technology solution is its 
usability. Usability is impacted by certain factors such as ease of navigation (including 
breadcrumbs), screen layout, workflow, global search capability, intellisense (i.e. auto-
completion of search parameters), and navigation history. 

Solution Compatibility: Like any application, it is critical that the deployed solution is 
compatible with the agency’s technology architecture. While integrated risk technology 
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solution vendors support on-premise and cloud-based deployment, consider whether 
the solution you are evaluating is available only as Software-As-A-Service (SAAS), 
where software is accessed online via a subscription, or whether it can be deployed 
within the organization’s internal network.  

Vendor Support: An integrated technology solution implementation can require 
extensive business and technical consultation and support. The vendor’s ability to 
support the implementation with business and technical consulting, as well as user 
training, is key. Without it, users can incur hidden costs to achieve basic functionality.  

Reporting and Analytics Capabilities: Some of the leading trends in analytics 
capabilities, which your agency may want to have include risk aggregation, “what if’ risk 
scenario analysis, predictive analytics, and machine learning, including Natural 
Language Processing or other Artificial Intelligence (AI) capabilities. 

Conclusion 

Automating functions within your ERM program, particularly when you include 
functionality for internal controls, can address many of the pain points agencies face 
today including lack of visibility; tracking risk, root causes and other information across 
silos; and better management of data and resources. Carefully consider where your 
agency is in its path to ERM maturity before moving forward with implementation of any 
technology; lack of maturity in processes or understanding of scope can create 
problems which may limit the success of the implementation. Finally, take the time to 
learn about what technology offers and how that matches up to your agency’s needs. 
Just like with any technology implementation, budget, overall functionality, usability 
within the existing technology framework of the agency, vendor support options and 
potential for including new and developing technologies should be planned. With a 
successful integrated technology solution, your agency can be more efficient in both its 
compliance efforts and its risk management implementation. 

_________________________ 

About the Authors 

Soumya Chakraverty is a managing consultant at Risk Pro Solutions. A senior risk management 
professional, he specializes in ERM, regulatory compliance, controls design, and integrated risk 
technology solutions. He regularly provides consulting services on risk integration and maturation. A 
regular public speaker, he has also published articles on GRC implementations and operational risk. 
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necessarily reflect those of any federal agency, entity or instrumentality, including the Bureau of the Fiscal 
Service, or the United States. 

_________________________ 

 

Soumya Chakraverty may be contacted at schakraverty@riskprosolutionsllc.com, and 
Nicole Puri may be contacted at President@AFERM.org, and 
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ERM resources for Federal practitioners 

AFERM’s “Ask the Experts” blog continues to generate some great conversations on 
ERM! Our blog is hosted by ERM professionals Tom Erickson, NTT Data, Ken 
Fletcher, Kestrel Hawk Consulting, and Sean Vineyard, 11th Hour Consulting. 

There are 37 separate conversations on ERM on the website at 
https://www.aferm.org/ask-the-expert/. Here are the five most recent discussion topics: 

 Private sector businesses often play a balancing act between company profit and 
insolvency risk. Is it necessary to perform similar analysis as part of a public 
sector ERM program, and how would that analysis differ? 

 How does the application of ERM differ in making risk mitigation decisions vs. 
routine decision making? 

 What methods can agencies use to identify risks that are not already realized 
problems? 

 What are some of the top challenges facing agencies in integrating the OMB A-
123 ERM framework with strategic objectives and decision-making processes? 

 How can the agency ERM process and risk appetite principles be used to assist 
in mitigating strategic (long-term) risks resulting from COVID-19? 

 

____________________________ 

Join the ERM discussion at AFERM’s Ask the 
Experts blog - www.aferm.org/ask-the-expert/.  

 

 

 

 

7BAFERM’s ERM Blog 
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Supporting Federal ERM areas of specialty 

AFERM maintains three communities of practice/interest for small Federal agencies, 
data analytics, and cyber-ERM. Please see our website at 
https://www.aferm.org/communities-of-interest-practice/, and for more information on 
any of the communities of practice/interest, please reach out to the contacts noted 
below. 

 

Community Description Contacts 
Cyber-ERM 
Community of 
Interest 
(CYBERCOI) 

A community of Federal ERM and IT 
practitioners seeking to bridge communications 
cross agency ERM and cybersecurity risk 
management functions 

Nahla Ivy, Chair, 
Nahla.Ivy@nist.gov 

Julie Chua, Co-chair, 
Julie.Chua@hhs.gov 

Data Analytics 
Community of 
Practice (DACOP) 

A community of public sector ERM practitioners 
focused on advanced and applied data analytics 
supporting the evolution and maturity of agency 
ERM programs 

Curtis McNeil, Chair, 
curtis.mcneil@aoc.gov 

Small Agency 
Community of 
Practice (SACOP) 

A venue for smaller agencies to share best 
practices and resources on ERM and a forum to 
discuss common challenges, provide learning 
opportunities, and foster networking and 
collaboration 

Marianne Roth, Chair, 
Marianne.Roth@cfpb.gov 

Tal Seaman, Co-chair, 
tseaman@navigatorsol.com 

AFERM.SACOP@gmail.com 
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Connecting ERM members 

As a benefit for our members, AFERM established a discussion forum on our website to 
connect members and support discussions on subject matter relevant to the practice of 
ERM. We invite you to check out the ERM Knowledge Exchange discussion forum and 
participate at https://www.aferm.org/forum/. Current active discussion topics include the 
following: 

 ERM Software 

 Policy: Definition of Risk Champions 

 RegTech in the Government? 

Contribute to these topics or create your own, and be sure to subscribe to the AFERM 
Discussion Forum and/or the discussion topics of interest to you. This will enable you to 
receive alerts when there is something new posted. You may also notice links to 
discussion forums for the AFERM Communities of Practice (COP). If you are a member 
of any of the COPs, you can access these discussion forums, as well. 

_________________________ 

If you have difficulty logging into your AFERM member account, you can reset your 
password on the website by selecting Log In at https://www.aferm.org/login/. 

 

.  

  

4BAFERM’s Discussion Forum 



 

 
24 

AFERM Newsletter Issue 37 
June 2021 

Thought Leadership for the Federal Enterprise Risk Management Community 

Membership provides access to valuable ERM resources 

With around 600 members, AFERM serves the Federal government and the public 
through sponsoring efforts for full and fair accountability for managing risk in achieving 
organizational objectives. AFERM maintains a forum for discussion of government 
ERM, sponsoring educational and training programs, encouraging professional 
development, influencing risk management policies and practices, and serving as an 
advocate for the profession.  

Benefits of AFERM membership include the following: 

 Education, training, and knowledge 
 Insights on emerging trends, tools, and techniques 
 Career advancement and networking opportunities 
 Direct access to risk management professionals in the public and private sectors 
 Annual Federal ERM Summit for advancing industry best practices 

To join AFERM, please use the following link: https://www.aferm.org/membership/. 

__________________________ 

The chair of the AFERM Membership Committee is Yehuda Schmidt of Cotton & 
Company at Membership@AFERM.org.  

  

10BAFERM Membership 
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President Past-President President Elect 

   

Nicole Puri Ken Fletcher Daniella Datskovska 

Secretary Treasurer Vice President at Large 

   

Thomas Holland Doug Webster Harold Barnshaw 

Vice President at Large Vice President at Large  

  

 

Curtis McNeil Alice Miller  

 

11B2021 AFERM Officers 
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Audit 
Alex Ng, Chair 
 
Communications 
Shelly Turner, Chair 
 
Finance/Budget 
Doug Webster, Chair 
 
Infrastructure and Operations 
Ed Hau, Chair 
 
Knowledge Capital 
Brian Murphy, Chair 
Tim Weber 
 
Membership 
Yehuda Schmidt, Chair 
Domenyck Schweyer 
 
Outreach and Advancement 
Curtis McNeil, Chair 
Cynthia Vitters, RIMS Liaison 
 
Planning 
Christine Girardi, Chair 
Marc Pratta, Co-chair 
 
Programs 
Varun Malhotra, Chair 
 
Summit 2021 Planning 
Marianne Roth, Co-chair 
Mike Batlogg, Co-chair 
 
Volunteer 
Irena Marchand, Chair 
Janice Ho, Co-chair 
 

Cyber ERM Community of Interest 
Nahla Ivy, Chair 
Julie Chua, Co-chair 
 
Data Analytics Community of Practice 
Curtis McNeil, Chair 
 
Small Agency Community of Practice 
Marianne Roth, Chair 
Tal Seaman, Co-chair  
 
Corporate and Associate Advisory Group 
(CAAG) 
Platinum Sponsors 
Sarah Choi, KPMG (CAAG Chair) 
Cynthia Vitters, Deloitte 
Chris Hare, Ernst & Young 
David Fisher, Guidehouse 
David Zavada, Kearney & Company 
Gold Sponsors 
Bobbie-Jo Pankaj, Grant Thornton 
Carrie Everett-Vaughn, RSA 
Silver Sponsors 
Simone Reba, Accenture Federal 
Jeannine Rogers, AOC Solutions 
Stephanie Irby, BDO 
Bert Nuehring, Crowe LLP 
Jack Downes, Elevate Government Solutions 
Jillian Campbell, Galvanize 
Hugh Livengood, IBM 
Tim Mobley, IRIS Intelligence 
George Fallon, RMA Associates 
Sim Segal, SimErgy Consulting 
Tashu Trivedi, TFC Consulting 
Paul Marshall, The MIL Corp. 
Celine Serrano, WAEPA 
 
CAAG Liaison 
Soumya Chakraverty 

12B2021 AFERM Committees and Communities 
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13BRIMS-CRMP-FED Certification 
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Thank you for your support!  

 

Platinum Sponsors 

 

 

Gold Sponsors 

 

 

Silver Sponsors 

 

14BCorporate Sponsors and Partners 
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Educational Development and Community Partners 
 

                  

  

                   


