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Performance and strategic reviews timeline

Date Activity
February-May Agency begins internal review on each strategic objective of their FYs 2014-2018
2016 Strategic Plan
May-June 2016 Agencies provide OMB a Summary of Findings for each strategic objective

July-September
2016

OMB provides initial feedback on Summary of Findings

February-May
2017

Agency begins internal review on each strategic objective of their FYs 2014-2018
Strategic Plan

March-May 2017*

*FY 2018 Annual Performance Plan

*FY 2016 Annual Performance Report containing progress updates for each strategic
objective

June 2, 2017

Agencies provide OMB a Summary of Findings for each strategic objective that includes
discussion of agency risk profile assessment

Agencies submit to OMB initial draft Strategic Plan for FYs 2018-2022 (see Section 230)

June 30, 2017

Agencies will have received initial feedback from OMB on initial draft Strategic Plan

September 2017 Agencies submit full draft of Strategic Plan

November 2017 Agencies will have received feedback from OMB on full draft of Strategic Plan
December 22, Final draft Strategic Plan submitted to OMB for clearance

2017

February 2018 Agencies publish FYs 2018-2022 Strategic Plan concurrent with FY 2019 President’s

Budget

Source: OMB Circular A-11, Section 270
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Organizational Chart Example

Provides overall strategic
MANDGENENT direction; defines STRATEGIC
COUNCI_L _ organizational risk tolerance; PLANNING
Bureau Senior Leadership communicates key risk
information to the Department.

BUDGETING

SENIOR RISK | Validation of strategic risk

MANAGEMENT TEAM profiles and risk tolerances;

, : reports strategic risks and PERFORMANCE
Associate Directors, Division performance of risk treatments

[
Chiefs, Regional Directors up the chain; GAO response. MANAGEMENT .
| L4

Chief Risk Officer racilitates overall ERM program

ERM Working Group
RISK MANAGEMENT “Risk Champions”

who identify and
manage key risks

Identifies, analyzes, and treats risks through the ERM process RISK OWNERS

RISK MANAGEMENT TEAM Develops risk management
Chief Risk Officer and Core ERM O framework, processes, tools;
Implementation Team establishes risk tolerances; SMEs
3 Facilitates ERM process N Subject Matter

Experts from across
the organization

RISK IDENTIFICATION

RISK IDENTIFIERS ‘ Complete TREATMENT MANAGERS |, .,
Program Leads, District Managers, ERM queries Risk Owners, implementation
Subject Matter Experts, Risk Owners, to identify Program Leads, of risk treatment
Management Council, and others critical risks District Managers J activities

Sﬁurce: ERM Playbook
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Embedding risk-enabled decision-making
Into the existing rhythm of your operations

Q4 Q1 Q2 (0]
JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
Agency senior L Review strategy &
leadership / Risk R strategic risk Strategic Oversight and Planning
management council assessment
Perform G .
environmental Pnorilrt]lifigﬁs‘};asteglc
E u C:cg et & / Document risk vision scan/SWOT
erformance gzl Assess business :
strategic planning concept & define Deﬁrt1e ﬁntanual
strategy ElgaE
Define operating plan . .
: & operational Business Level Planning/
Operation al objectives .
planning Budgeting
Define performance
goals / metrics
Quarterly Quarterly Quarterly Quarterly
Quarterly business close & business close & business close & business close
p erformance reviews reviews reviews & reviews
reviews
Operational Execution & Performance Management
Performance
management and Financial and operational KPI Financial and operational KPI Financial and operational KPI Financial and operational KP!
reporting monitoring risk targets / limits monitoring risk targets / limits monitoring risk targets / limits monitoring risk targets / limits

Continuous compliance & risk
assurance monitoring
(Internal Audit, Compliance, etc.)

Compliance and
risk assurance
activities
Assurance
statements

Continuous compliance & risk
assurance monitoring
(Internal Audit, Compliance, etc.)

Continuous compliance & risk

assurance monitoring

(Internal Audit, Compliance, etc.)

Continuous compliance & risk
assurance monitoring
(Internal Audit, Compliance, etc.)

Coordination of Monitoring & Compliance Activities
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Enterprise Risk Management — Aligning Risk
with Strategy and Performance (coso Framework)

Mission, Vision, Strategy and Enhanced

and Core Values Business Performance

Form the initial expression Objectives
of risk acceptable in strategy

Consider

« Execution risk that bubbles up to become risk to the strategy
* The risk expectations from the strategy, the risk profiles and base assumptions

tied to the selected strategy; and
« The risk of the strategy not aligning with the organization’s mission, vision and

values

Source: COSO ERM Exposure Draft
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Q&A/wrap-up




