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Performance and strategic reviews timeline

Source: OMB Circular A-11, Section  270
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Organizational Chart Example

Source: ERM Playbook



Page 4

Embedding risk-enabled decision-making 
into the existing rhythm of your operations

Q4 Q1 Q2 Q3
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Perform 
environmental 
scan/SWOT

Assess business 
concept & define 

strategy

Approve risk vision & 
appetite

Document risk vision 
& appetite

Review strategy & 
strategic risk 
assessment

Agency senior 
leadership / Risk 
management council

Budget & 
Performance/ 
strategic planning

Prioritize strategic 
initiatives

Define financial 
targets

Define operating plan 
& operational 

objectives

Define performance 
goals / metrics

Operational 
planning

Quarterly 
performance 
reviews

Quarterly 
business close & 

reviews

Quarterly 
business close & 

reviews

Quarterly 
business close & 

reviews

Quarterly 
business close

& reviews

Performance 
management and 
reporting

Compliance and 
risk assurance 
activities

Financial and operational KPI 
monitoring risk targets / limits

Financial and operational KPI 
monitoring risk targets / limits

Financial and operational KPI 
monitoring risk targets / limits

Financial and operational KPI 
monitoring risk targets / limits

Continuous compliance & risk 
assurance monitoring

(Internal Audit, Compliance, etc.)

Assurance 
statements

Continuous compliance & risk 
assurance monitoring

(Internal Audit, Compliance, etc.)

Continuous compliance & risk 
assurance monitoring

(Internal Audit, Compliance, etc.)

Continuous compliance & risk 
assurance monitoring

(Internal Audit, Compliance, etc.)

Strategic Oversight and Planning

Business Level Planning/
Budgeting

Operational Execution & Performance Management

Coordination of Monitoring & Compliance Activities 
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Enterprise Risk Management – Aligning Risk 
with Strategy and Performance (COSO Framework)

Source: COSO ERM Exposure Draft

Consider

• Execution risk that bubbles up to become risk to the strategy

• The risk expectations from the strategy, the risk profiles and base assumptions 

tied to the selected strategy; and 

• The risk of the strategy not aligning with the organization’s mission, vision and 

values
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Q&A/wrap-up


