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The Canada Revenue Agency (CRA) 
is “Canada’s IRS”
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Oversight

Insight: are 
the controls 

working?

Foresight: what 
obstacles could 
get in the way?

Insight: how 
effective is the 
performance?

Where ERM is situated at the CRA: Audit, Evaluation, and Risk Branch
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The “carrot” and the “stick”
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Three reasons for ERM at the CRA

1. Protect the integrity of the Canadian tax system

2. Identify efficiencies in operational processes

3. Achieve success
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Risk and uncertainty – constantly changing
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Risk and performance
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Corporate Risk Profile: Heat maps
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Risk interconnectivity
How to ensure that the organization is viewing its risks…

from a horizontal perspective

AND

thinking about how they are connected
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Risk tolerance
The maximum amount of residual risk exposure that an 

organization is willing to bear for a given risk.

Criteria
• Interconnectivity

• Criticality/government 
priority 

• Sensitivity 

• Span of control 

• Base factor
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Risk management advisories
Internal fraud risk assessments IT Security

T1 Systems RedesignRM projects

Finance Committee
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Vulnerability Risk Assessment Tool 
for managers
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Risk intelligence
• Risk Watcher 
• Environmental scan
• Common risk lists

– Projects
– Business units
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What skills help you to better 
manage risks?

Foresight / scanning

Strategic thinking

Knowing your thresholds
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What we look for:
• Innovation

Taking a chance or taking intelligent risks

• Problem solving
Providing the tools to help identify, evaluate, and 
respond to problems

• Adaptability
Supporting efforts to effectively shift priorities 
and make changes to the status quo

• Multidisciplinary
Offering comprehensive backgrounds, 
expertise, and different points of view

The importance of the “team”
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Peaks to climb
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IN CONCLUSION
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Overseers look for value protection

Management looks for value creation

Risk managers need to know how to balance and 
satisfy both! 

So ERM value for all!
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Questions or Comments?

Brian Philbin, CPA, CA
Assistant Commissioner and Chief Audit Executive

Canada Revenue Agency
Brian.Philbin@cra-arc.gc.ca

613-670-9375
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