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AFERM Newsletter 
In our latest edition of the AFERM Newsletter, we are proud 
to present a message from our president, thought leadership 
in a new risk management article, and a welcome to our 
many new members! 
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A Note from the AFERM President 
 

Gratitude to Our Membership 

Greetings!  I hope this finds each of you and your families doing great.  
I want to start this message by thanking our Board and Committee 
Chairs for your time and efforts over the past quarter.  While we 
continue to mature as a professional association, I am pleased with the 
progress we are making toward promoting the practice of ERM in the 
federal government.  That said, we have a lot of work to do over the 
next several months in preparing for our 7th Annual Federal Enterprise 
Risk Management Summit, continuing to grow our membership, 
increasing our capacity for action, and enhancing the quality of our 
programs and operations.  I also want to thank Dave Fragale, Steve 

Leftwich, and the Communications Committee for their work in developing and disseminating 
our quarterly newsletters. 

Brack Boone, our AFERM Programs/Summit Chair has lined up a good group of volunteers to 
assist him in planning our upcoming Summit.  Last year’s Summit was a great success.  Each 
year we strive to enhance and mature the Summit program content and quality, so I am looking 
forward to what we will accomplish in this year’s Summit as we collaborate in sharing ERM best 
practices and results and emphasizing the ERM value proposition.    

Thanks also to Thomas Holland, Daniella Datskovska, and others who assisted with planning 
and conduct of our 25 March luncheon, our first in a restaurant environment.  Despite the snow, 
we filled the Loft at the Hamilton Restaurant with approximately 70 attendees - a great turnout.  
Special thanks to our guest speaker, the Honorable Danny Werfel, who in his presentation 
mentioned, “I believe risk management, as a mature operating model, is a better way to find the 
integration point between management and mission.”  Danny did an outstanding job in relating 
his experience, during his tenure at OMB and as Acting Commissioner of the IRS, in leading 
some of our government’s most complex and high-stakes assignments and initiatives to 
demonstrate an effective approach to ERM in government agencies.   

I also want to thank Kyle Lamborn of Wynyard Group (one of our corporate sponsors) for 
coordinating the availability of the New Zealand Embassy for our 16 April Networking Event.  It 
was a pleasure seeing many of you there, and I hope you would agree that the event was a 
great success. 
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Gratitude to Our Membership, continued 

I appreciate the work Vance Stewart, as Chair of our Strategic Planning Committee, is doing in 
working with others in developing action plans to guide us in accomplishing our high priority 
initiatives.  Also, thanks to Catherine Chatfield, who is making good progress in upgrading and 
maintaining our AFERM website.   

Lastly, I want to thank Bill Hughes, Chair of our Corporate Advisory Group, and all of our 
corporate sponsors for their support of AFERM.  I also want to congratulate two of our Board 
members, Tom Stanton and Doug Webster, on the recent publication of their book, “Managing 
Risk and Performance: A Guide for Government Decision Makers.”   
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Risk Appetite Gaining Traction as an Element of ERM 

A recent Risk Management Association (RMA) blog, “Current Risk Appetite Best Practices,” 
featured the results of a new survey finding that many institutions believe that risk appetite has 
taken a stronger role within their organizational risk management approach: 

They found that a number of institutions now claim to be on their second or third 
generation of risk appetite framework, having taken the learnings from their first 
attempt and made significant changes and improvements. Many institutions 
stated that there is greater stature for risk appetite throughout their banking 
organization. 

While the survey focused on the banking industry, this perspective on risk appetite also applies across 
industry and the federal sector.  Please access the following link to learn more:    

http://rmablog.rmahq.org/2014/04/22/current-risk-appetite-best-practices/ 

 

Enterprise Risk Management News 
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Written by Linda Springer and Daniella Datskovska 
 
Over the past decade, we have advised commercial firms across various industries on how to 
design, implement and enhance their Enterprise Risk Management (ERM) programs, helping 
them translate an abstract framework into practical solutions. We now work with Federal 
agencies on similar initiatives and recognize that they tackle many of the same issues as the 
commercial firms in trying to make ERM operational and derive value from it. It is clear that 
Federal agencies’ progression along the ERM maturity curve is analogous to that of commercial 
firms.  

One question that comes up in almost every conversation we have with our clients is about the 
relationship and interdependency between an enterprise’s internal controls and ERM programs. 
Similar to commercial clients whose impetus for building a robust internal controls program was 
compliance with Sarbanes-Oxley Sections 404 and 302, Federal agencies are satisfying Office 
of Management and Budget (OMB) Circular A-123 Appendix A requirements. The following 
table compares OMB Circular A-123 Appendix A and ERM programs in the scope of objectives 
they are set up to meet, the risks and controls being considered and the reporting requirements 
being satisfied, as well as the value delivered. 

 

 

 

 

Continued on the next page 

Enterprise Risk Management Article 

How can ERM Help Realize Value from the 
Internal Controls Compliance Initiative? 
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Realizing Value with ERM, continued 

 

Federal agencies’ efforts to satisfy OMB Circular A-123 requirements yielded very tangible 
results as well as a number of more subtle impacts: 

Tangible results Subtle impacts 
• Cradle-to-grave process maps 
• Control matrices identifying and 

documenting risks and controls  
• Improved or newly created policies and 

procedures 
• Test plans and results 
• Identification of process and control 

gaps 
• Ensuing training materials 

• Expanded understanding of specific 
employee responsibilities 

• Consistent approach to documenting 
and evaluating processes and control 
activities 

• Formalization of otherwise loose, 
redundant or non-value-added 
activities  

• Establishment of ownership and 
accountabilities 

Continued on the next page 
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Realizing Value with ERM, continued 

Even though OMB Circular A-123 Appendix A compliance programs focus mostly on internal 
control over financial reporting rather than agency-wide cross-functional processes, these 
efforts result in a substantial foundation for establishing an ERM discipline. Federal agencies 
can use that foundation to improve performance by identifying, assessing and mitigating risks 
that could impact the achievement of desired outcomes beyond solely detecting and preventing 
financial reporting risks and confirming that internal controls over financial reporting are 
designed and operating effectively.  

The momentum gained through OMB Circular A-123 compliance initiatives, as well as the 
documentation and knowledge acquired, yield an exceptional opportunity for Federal agencies 
to move toward a culture of risk-enabled performance. The first step on this journey is to 
recognize the benefits achieved from the compliance program investment, capitalize on it and 
go beyond the compliance element to target a wider, risk-enabled performance management 
agenda. As Federal agencies integrate their internal controls and ERM programs, they should: 

•  Acknowledge the “centers of excellence” created by disparate assurance and 
compliance initiatives and build on that success by attracting and involving the personnel 
who have the knowledge and expertise to extend the process beyond the financial 
reporting area. 

• Develop an enterprise-wide infrastructure and governance structure to eliminate a siloed 
approach to risk assessment and gain efficiency improvements that will lead to 
incremental changes in operating effectiveness and performance outcomes. 

• Align discrete internal control, assurance and compliance programs to rationalize the 
development, distribution and training on new and improved policies, procedures and 
processes. 

• Streamline operational and strategic risk ownership and reporting to avoid redundancies 
and inefficiencies. 

Continued on the next page 
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Realizing Value with ERM, continued 

• Provide for a proactive process and agency-wide, cross-discipline dialogue and training 
to anticipate uncertainties; understand their aggregate impact and shift the focus from 
managing individual risks to monitoring and mitigating risks to performance outcomes 
across the enterprise. 

• Position ERM to become integral to strategy formulation, operational decision-making 
and resource allocation, oriented around  outcomes rather than individual risks 

 
Thoughtful and deliberate integration of the effort and resources invested in internal control 
compliance with the implementation of an ERM program offers Federal agencies an opportunity 
to reduce the volatility in their performance outcomes and the cost of compliance, while 
increasing confidence in management’s ability to execute mission and strategy. 

 

About the Authors 

 
Linda M. Springer is an Executive Director with Ernst & Young, LLP. She is the former 
Controller, Office of Management and Budget (OMB) and Diretcor, Office of Personnel 
Management (OPM). 
 
Daniella Datskovska is a Senior Manager with Ernst & Young, LLP. 
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Interest in enterprise risk management (ERM) is growing fast 
among Federal agencies. A number of them have appointed a 
chief risk of  cer to manage their ERM efforts. Federal entities 
are starting to focus on enterprise solutions to manage risks that 
impact strategic and tactical objectives and use of resources. 
Along with this, a number of agencies are looking to translate 
the concept of ERM past the abstract framework into practical 
solutions that will ultimately support risk enabled performance. 

The EY Government and Public Sector Enterprise Risk 
Management team offers a proven methodology and approach 
to help agencies leverage their investments in complying with 
Of  ce of Management and Budget Circular A-123 Appendix A 
and other requirements by identifying and replacing isolated 
initiatives and remediation  xes with a holistic approach to 
integrating internal controls, compliance and risk management 
initiatives under an ERM framework.

That’s how we make a difference.

To  nd out more, contact Linda M. Springer at 
+1 703 747 0388 or linda.springer@ey.com or Daniella 
Datskovska at +1 703 747 0172 or daniella.datskovska@ey.com.

Embracing risk for 
better performance
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Welcome New Members! 
New Member Agency/Company 
Nancy Anne Baugher National Aeronautics and Space Administration 
Lea-Ann Bigelow National Gallery of Art 
Christopher Calfee Deloitte 
Eric Chism Ernst & Young 
John Constable Department of Interior 
Toya Craig Department of the Treasury 
Bob Faber Department of the Treasury 
Eileen Famiglietti Financial Industry Regulatory Authority 
Jianyang Geng Bank of America Corporation 
Tim Hanlon IBM 
Arnold Hill US Department of Homeland Security 

Dhavan Mehta Ernst & Young 
Anthony Nicoletos ASR Analytics 
Laurie Patton Ernst & Young 
Kelly Phillips Ernst & Young 
Nicole Puri US Department of Housing and Urban Development 
Marc Pratta Ernst & Young 
Jane Roberts US Marine Corps 
Peter Rutledge Quality Assurance & Risk Management Services, Inc. 
Rajan Sagar Morgan Franklin 
Steven Smith Small Business Administration 
Helen Tierney Department of Veterans Affairs 
Ray Vazquez Infinitive Insight 
Eliot Waxman 
Andrew Zino Smithsonian Institution 
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AFERM Membership – Bring a Colleague! 
 
As the only organization focusing on the advancement of risk management principles and 
standards in the federal sector, AFERM is dedicated to instructing, training and informing 
government managers in the field of ERM. You, as members, provide crucial support of AFERM 
operations, allowing the AFERM leadership to continue to bring together professional risk 
managers in the federal government and the risk management community, present innovative 
approaches, and provide a forum for the interchange of ideas in this emerging field. Since 
AFERM is a private, non-profit organization, we depend on the support of our members.   

If you have a colleague or friend who might be interested in joining, please provide them with 
the following link to our website:  http://www.aferm.org/membership.php.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFERM Announcements 
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Official Professional Services Sponsor

Professional Services means audit, tax, consulting and financial advisory services.

As used in this document, “Deloitte” means Deloitte LLP and its subsidiaries. Please see www.deloitte.com/us/about  
for a detailed description of the legal structure of Deloitte LLP and its subsidiaries.  
Certain services may not be available to attest clients under the rules and regulations of public accounting.

Copyright © 2013 Deloitte Development LLC. All rights reserved.  
36 USC 220506 
Member of Deloitte Touche Tohmatsu Limited

Rise anew to the occasion
For the federal government, reflecting on what makes this country great is a chance to  

make it even greater. An opportunity to do things differently. Deloitte stands ready to help you 
identify what’s working, what could work better, and how. So you can seize the day,  

as well as the days ahead. Wherever you need to go, we’ll see you there. 
 

Take the next step at www.deloitte.com/federal
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Officers 
President, Al Runnels 
 
Past President, Doug Webster 
 
President-Elect,Tom Stanton  
 
Treasurer, Jay Ahuja 
 
Treasurer-Elect, Nadine Cipriani 
 
Secretary, Frank Wood 

 
Vice President, Karen Hardy 
 
Vice President, Deb Swedberg 
 
Vice President, Laurie Champion 
 
Vice President, Catherine Chatfield 
 
Membership Committee 
• David Emanuel, Chair 
• Anne Beemer 
• Terry Boyd 
• Calandra Dixon                  
• Gilda Kolesnikova 
• Yehuda Schmidt                

 
Program Committee 
• Brack Boone, Co-Chair  
• Thomas Holland, Co-Chair  
• Brian Barnier 
• Folake Fadayomi   
• Daniella Datskovska 

 
 
 

 
 

Program Committee, continued 
• Janelle Pannell 
• Andy Tiedeman 
 
Bylaws, Polices and Procedures 
• Frederick Nunley, Chair 
• Lon Cross 

 
Long Range/Strategic Planning 
Committee: 
• Vance Stewart, Chair 
• Marc Greathouse 
• Arnold Hill 

 
Finance/Budget Committee 
• Jay Ahuja                              

 
Audit Committee: 
• Harold Barnshaw, Chair 
• Betty Norwood              
• Kevin Stemp 

   
Communications Committee: 
• David Fragale, Chair     
• Pankaj Bhasin                  
• Ellen Kleiman-Redden  
• Steve Leftwich 
• Raji Sarma                     
 

 
To Contact Officers or 
Committee Members, 
please E-mail 
membership@aferm.org

 
2014 Officers and Committee Members 
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Request for Newsletter 

Feedback 

 
 
If you have any comments or suggestions regarding the 
newsletter, the AFERM Newsletter Team needs your help!  We 
strive to deliver informative and exciting materials to our valued 
membership.  Please contact us if you have any suggestions for 
future articles or features, comments on the content or form of the 
newsletter, or questions about content.  

Please send your comments, questions, or contributions for 
inclusion in the next newsletter to:  

Newsletter Team at newsletter@aferm.org 
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March 25, 2014: AFERM Luncheon with Danny Werfel 
On March 25th, AFERM hosted a luncheon at The Hamilton in Washington, DC. The event featured an 
informative presentation on ERM by Danny Werfel. The luncheon was a sold-out success with 75 
attendees. 
 
April 16, 2014: AFERM Social Event 
Wynyard Group coordinated a social event for all AFERM members at the New Zealand Embassy for an 
enjoyable evening. 
 
June 26, 2014: AFERM Luncheon with Todd Grams  
The Programs Committee has scheduled our next luncheon, featuring Todd Grams, a Director with 
Deloitte whose resume includes senior leadership positions at the IRS and VA. 
  
September 9-10, 2014: Seventh Federal ERM Summit 
Save the date for the 7th annual Federal ERM Summit, to be held on September 9 and 10, 2014!   

 

 

 

Recent and Upcoming Events 
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Thank You to Our 
Sponsors! 
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